
 
10 Maine Rd., Plattsburgh, NY 12903 

www.lcvillage.org 
 

          June 1, 2020 
Dear Homeowner!         
 
As we approach a new Fiscal Year of operation for your organization, we are sending you information 
required under the Declaration and the By-Laws of Lake Country Village Homeowner’s Association, Inc.  
(Articles V and IX of the Declaration and Articles VI and VII of the By Laws, both available on our 
website.) 
 
Included in this transmittal are: 

1. Certificate of Insurance for the new Fiscal Year 
2. Copy of the final approved Budget for 2020-21.  This document also contains a record of income 

and expenses from fiscal year 2019-20 (Year to date) as compared to that year’s budget and the 
notice of the new Homeowner’s Assessment for Fiscal Year 2020-21. 

3. Payment Coupons for Fiscal Year 2020-21 
4. Highlights of actions of the Board during the past fiscal year. 

 
We hope you find these documents helpful.  We invite and encourage you to attend our regular meetings 
of the Board of Directors to become informed of issues facing the HOA and to participate in the 
management of HOA affairs by lending your voice at these meetings.  The schedule of meetings is 
posted on the Calendar on our website.  We also encourage you to consider getting involved by joining 
one of the many committees that have been formed to assist the Board of Directors in various areas.  The 
committees, their respective duties and a sign up sheet can be found on our website or can be requested 
from the Secretary. 
 
Our website www.lcvillage.org is the official location of all documents prepared and distributed to you and 
we encourage you to visit it regularly to see the latest news about your community.  There you will also 
find current contact information for the property manager, bookkeeper, board members and committees.  
To save postage, we prefer to send information and news to homeowners via email and if you have not 
already done so, we hope you will consider signing up to receive these communications by filling out the 
short form at http://www.lcvillage.org/email-request-form/.  This is even more important now, since due to 
COVID-19, in-person meetings are not possible and invitations to attend virtual meetings are sent only to 
those members who have supplied us with a valid email address. 
 
Thanks for your kind attention to this letter.  Although the first point of contact for any questions you may 
have should normally be the property manager, please feel free to contact us directly as well.   
 
 
Sincerely, 
 
Your Board of Directors 
 
Peter Hayden - President 
Patty Jaehn –Secretary (pattyj@lcvillage.org) 
Tom Maglienti – Treasurer (tomm@lcvillage.org) 
Don Miller – MAL (donm@lcvillage.org) 
Linda Turner – MAL (lindat@lcvillage.org) 

Randy LaMora – MAL (randyl@lcvillage.org) 
Mike McKinnon – MAL (mikem@lcvillage.org)  
 
Cc: Curtis Latremore – Property Manager (propertymanager@lcvillage.org)  -  ph. 518-572-1505) 
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mailto:randyl@lcvillage.org
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                                                                 The Fiscal Year In Review 

The following are some of the highlights of board action and accomplishments during the past fiscal 

year. For details and a complete listing, see the minutes of Board Meetings. 

June 2019  

• Linda Turner was elected Vice President.   

• HOA Board started meeting at North Country Alliance Church at NY Road & Northern Ave.          

Baltimore Pump Station contract was awarded to Bob’s Instant Plumbing.  

• Ben Collins, arborist, did a walk around to check condition of our trees. There are six trees needing 

to be removed. He suggested homeowners not put fill around the base of trees as it kills them.                   

July 2019 

• Awarded contract to KAR Electric to inspect and maintain 30 electrical meter modules. 

August 2019 

• Approved the application of Mike McKinnon to fill the Board of Directors vacancy.  

• Voted to move an additional $150,000 of reserve funds into 13-month CD’s at 2 1/2%.  

September 2019  

• Decided to change board meetings to the second and fourth Monday of each month.  

• James to start replacing porch posts on the south end of Maine and continue up to Dakota.  

October 2019  

• Slab jacking was completed for fifty slabs. This process levels sidewalks without replacing them.  

• Revised what work requests property manager may approve on his own.  

• Four new kiosks installed, two relocated near 28 Maryland. Solar light ordered for Dakota location.  

November 2019  

• Renewed combined Landscape/Snow Removal Contract with Harts Landscaping to March 31, 2021.  

• Holiday replacement lights and deer for the flagpole area purchased.                                                                                                                                                                    

December 2019  

• Revised Work Request Form and procedure was approved. 

January 2020 

• Voted to use an electronic voting system (ezvoteonline) for 2020 election.  

February 2020  

• Approved changes to Authorization and Payment of Bills Procedures.  

• Approved repair and painting of 911 wood fences. 

March and April 2020   

• Awarded contract to From the Ground Up to remove thirteen trees.   

• Ron Deragon will become a board member effective July 1, 2020.   

• Voted to lower our insurance deductible from $5000 to $500, by self-insuring the $4500 difference 

which will result in an annual premium savings of $6,500.  Funds will be kept in a reserve account. 

• Renewed Bookkeeper (Anne Sanford) & Property Manager (Curtis Latremore) contracts for 2 years. 

• Approved change order for KAR Electric to inspect and maintain the last 31 electric meter modules.        

May 2020  

• The new Board of Directors will be Peter Hayden – President; Linda Turner – Vice President; Randy 

LaMora – Secretary; Tom Maglienti – Treasurer; Mike McKinnon – Member; Ron Deragon – 

Member; Vacancy – Member. 

• Due to the new Impact Demand Charge imposed by the City of Plattsburgh, our water charges will 

see a 38% increase.   This will be absorbed in the approved budget for this year by borrowing funds 

from Reserve, if needed.                                                                                                           











LAKE COUNTRY VILLAGE HOMEOWNERS ASSOCIATION – PAYMENT COUPONS 
Lake Country Village Homeowners Association, Inc. 

Monthly Dues of $205.00 Due July 1, 2020 
Name _____________________________________ 
LCV Addr _______________________   Amt. Pd. $_______ 

Make check payable to LCV-HOA and mail with coupon to: 
Lake Country Village, 10 Maine Rd., Plattsburgh, NY 12903 

A $25 late fee will be applied to your account if payment is not received 
by the 10th of the month due.  Interest at 9%/yr. will be added to all 

amounts outstanding after 30 days. 
 

Lake Country Village Homeowners Association, Inc. 
Monthly Dues of $205.00 Due August 1, 2020 

Name _____________________________________ 
LCV Addr _______________________   Amt. Pd. $_______ 

Make check payable to LCV-HOA and mail with coupon to:                    
Lake Country Village, 10 Maine Rd., Plattsburgh, NY 12903 

A $25 late fee will be applied to your account if payment is not received 
by the 10th of the month due.  Interest at 9%/yr. will be added to all 

amounts outstanding after 30 days. 

Lake Country Village Homeowners Association, Inc. 
Monthly Dues of $205.00 Due September 1, 2020 

Name _____________________________________ 
LCV Addr _______________________   Amt. Pd. $_______ 

 
Make check payable to LCV-HOA and mail with coupon to: 
Lake Country Village, 10 Maine Rd., Plattsburgh, NY 12903 

A $25 late fee will be applied to your account if payment is not received 
by the 10th of the month due.  Interest at 9%/yr. will be added to all 

amounts outstanding after 30 days. 
 

Lake Country Village Homeowners Association, Inc. 
Monthly Dues of $205.00 Due October 1, 2020 

Name _____________________________________ 
LCV Addr _______________________   Amt. Pd. $_______ 

Make check payable to LCV-HOA and mail with coupon to: 
Lake Country Village, 10 Maine Rd., Plattsburgh, NY 12903 

A $25 late fee will be applied to your account if payment is not received 
by the 10th of the month due.  Interest at 9%/yr. will be added to all 

amounts outstanding after 30 days. 

Lake Country Village Homeowners Association, Inc. 
Monthly Dues of $205.00 Due November 2, 2020 

Name _____________________________________ 
LCV Addr _______________________   Amt. Pd. $_______ 

Make check payable to LCV-HOA and mail with coupon to: 
Lake Country Village, 10 Maine Rd., Plattsburgh, NY 12903 

A $25 late fee will be applied to your account if payment is not received 
by the 10th of the month due.  Interest at 9%/yr. will be added to all 

amounts outstanding after 30 days. 
 

Lake Country Village Homeowners Association, Inc. 
Monthly Dues of $205.00 Due December 1, 2020 

Name _____________________________________ 
LCV Addr _______________________   Amt. Pd. $_______ 

Make check payable to LCV-HOA and mail with coupon to: 
Lake Country Village, 10 Maine Rd., Plattsburgh, NY 12903 

A $25 late fee will be applied to your account if payment is not received 
by the 10th of the month due.  Interest at 9%/yr. will be added to all 

amounts outstanding after 30 days. 

Lake Country Village Homeowners Association, Inc. 
Monthly Dues of $205.00 Due January 2, 2021 

Name _____________________________________ 
LCV Addr _______________________   Amt. Pd. $_______ 

Make check payable to LCV-HOA and mail with coupon to: 
Lake Country Village, 10 Maine Rd., Plattsburgh, NY 12903 

A $25 late fee will be applied to your account if payment is not received 
by the 10th of the month due.  Interest at 9%/yr. will be added to all 

amounts outstanding after 30 days. 
 

Lake Country Village Homeowners Association, Inc. 
Monthly Dues of $205.00 Due February 1, 2021 

Name _____________________________________ 
LCV Addr _______________________   Amt. Pd. $_______ 

Make check payable to LCV-HOA and mail with coupon to: 
Lake Country Village, 10 Maine Rd., Plattsburgh, NY 12903 

A $25 late fee will be applied to your account if payment is not received 
by the 10th of the month due.  Interest at 9%/yr. will be added to all 

amounts outstanding after 30 days. 

Lake Country Village Homeowners Association, Inc. 
Monthly Dues of $205.00 Due March 1, 2021 

Name _____________________________________ 
LCV Addr _______________________   Amt. Pd. $_______ 

Make check payable to LCV-HOA and mail with coupon to: 
Lake Country Village, 10 Maine Rd., Plattsburgh, NY 12903 

A $25 late fee will be applied to your account if payment is not received 
by the 10th of the month due.  Interest at 9%/yr. will be added to all 

amounts outstanding after 30 days. 
 

Lake Country Village Homeowners Association, Inc. 
Monthly Dues of $205.00 Due April 1, 2021 

Name _____________________________________ 
LCV Addr _______________________   Amt. Pd. $_______ 

Make check payable to LCV-HOA and mail with coupon to: 
Lake Country Village, 10 Maine Rd., Plattsburgh, NY 12903 

A $25 late fee will be applied to your account if payment is not received 
by the 10th of the month due.  Interest at 9%/yr. will be added to all 

amounts outstanding after 30 days. 

Lake Country Village Homeowners Association, Inc. 
Monthly Dues of $205.00 Due May 1, 2021 

Name _____________________________________ 
LCV Addr _______________________   Amt. Pd. $_______ 

Make check payable to LCV-HOA and mail with coupon to: 
Lake Country Village, 10 Maine Rd., Plattsburgh, NY 12903 

A $25 late fee will be applied to your account if payment is not received 
by the 10th of the month due.  Interest at 9%/yr. will be added to all 

amounts outstanding after 30 days. 

Lake Country Village Homeowners Association, Inc. 
Monthly Dues of $205.00 Due June 1, 2021 

Name _____________________________________ 
LCV Addr _______________________   Amt. Pd. $_______ 

Make check payable to LCV-HOA and mail with coupon to: 
Lake Country Village, 10 Maine Rd., Plattsburgh, NY 12903 

A $25 late fee will be applied to your account if payment is not received 
by the 10th of the month due.  Interest at 9%/yr. will be added to all 

amounts outstanding after 30 days. 


